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Reaching for
Excellence

Let me wish all of you a very happy
New Year. There is no doubt that
2009 will have its challenges, but
we will meet whatever test is put be-
fore us and continue to provide ex-
traordinary care for our patients.

We had our Joint Commission
survey in November of 2008. Con-
gratulations to everyone. All six of
the surveyors were extremely im-
pressed by our institution and our
people. This was our first unan-
nounced survey, and because you
are able to maintain high standards
of patient care each and every day,
we were able to demonstrate to the
surveyors the level of commitment
all of us have toward the patients
entrusted to our care.

As I went around with the lead
surveyor, I was so proud to see
the professionalism, the power of
teams in the delivery of care, and
the patients’ responses to the out
standing care they received. The
surveyors examined many areas
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Shared Governance Council Updates

Nursing Practice Coordinating Council:

* Members saw a demonstration of
LaheyView, the portal that allows viewing
of ambulatory care patient information.

* We reviewed the bylaws, mission and vision
of the council.

® Members discussed preceptor award
guidelines

® The Daisy Award was explained and
guidelines were outlined

¢ Spectrum Award nominations were
discussed.

Patient Care Technology Council:

¢ In lieu of the regularly scheduled PCT
Council Meeting, TIGRNET demonstrated
their proposal for Lahey Clinic: TeleHealth
Services Proposal for Lahey Clinic Patient
Station Replacement.

Nurse/Physician Partnership Council:

e Members discussed communication strate-
gies, and the impact clinical interactions
have on patients. We looked at opportuni-
ties for physicians and nurses to understand
each other’s roles better.

¢ Discussed the many systems at Lahey Clinic
and the access to these systems.

¢ Ann Killilea, BA, RN, gave an overview
of the new POD system and how this will
impact patient care.

Ambulatory Clinical Practice Council:

* We reviewed the Tilt Table Policy.

® We reviewed the job descriptions for
Ambulatory Nursing.

Nursing Research Council:

® Membership lists were reviewed and will be
updated.

¢ Research Day will be on Tuesday, May 5,
2009, as part of Nurses’ Week activities.
Plans for the day were discussed, including
strategies to generate interest and increase
attendance.

® The format for Research Council meetings
was discussed. An educational session as
part of each meeting was consistent with
goals and objectives of the council and was
supported by attendees. Individual unit re-
ports were also suggested. Patricia Dardano,
DNSc, RN, visiting research scholar, pre-

sented an educational session entitled, “An
Approach to Published Research.”

Professional and Educational Council:

® Pain competency was approved for 2008-
2009. It is located on the N Drive (Nursing
Education).

* The med/surg IV therapy self-learning
module was approved by council. Informa-
tion in the module is coordinated with the
IV Therapy Policy and IV Grid> Module,
located on the N Drive.

¢ The HRO test for UAP was approved and
placed on the N drive.

* “Nicotine Withdrawal: Just the Facts” and
plan of care were reviewed by the council,
and revisions were suggested. The form was
not approved. It will be reviewed at the next
meeting after changes are made.

® The Telemetry Competency Test was re-
viewed and approved pending inclusion of a
better strip for Wenkebach rhythm.

® The MET Team Education Pilot e-learning
film was reviewed and approved by council.

¢ The Skills Fair Make-Up Test was approved
and placed on the N Drive

Ambulatory Nursing Council:

¢ Shelly Graham from Health Information
Management presented a session about
Documentum.

® The members had discussions regarding
transport of ambulatory patients; ambula-
tory EMR; 2009 competencies; and pediat-
ric Code 99.

Patient Care Leadership--Interdisciplinary

* Jackie Bergeron & Joan Cavanaugh dis-
cussed medication reconciliation.

* Tracy Malone discussed code cart exchange.

® Marty Goldberg, RPh, Pharmacy, discussed
standardized medication times.

¢ Kate Scotti gave an update on the Magnet
application process.

¢ Jim Kenney, Corporate Compliance, and
Blaire Bernard, JD, Legal Services, dis-
cussed Lahey’s Community Benefit Initia-
tive and audit.
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education CALENDAR

L . L . *= MARN contact hours applied for
Unless otherwise indicated preregistration is required

and can be made by calling ext. 8725 or 781-744-8725.

2 Med/Surg 1: Foundations

Time: 9 am to 5 pm

Place: Gordon Building, Classroom
A and Skills Lab

3 Telemetry I—Beginner

Time: 9 am to 5 pm

Place: Gordon Building, Classroom
A and Skills Lab

5 All-Day Continuing Education
Program

Time: 7 am to 4:30 pm

Place: Alumni Auditorium

6 Advanced Telemetry Workshop
Time: 9amto 1 pm

Place: Gordon Building
Classroom A

9 BLS Initial

Time: 1 to 5:30 pm
Place: Gordon Building
Training Room

10 Nursing Orientation
Time: 8 am to 4:30 pm
Place: Alumni Auditorium

10 Med/Surg II: Challenges
Time: 9 am to 5 pm

Place: : Gordon Building
Classroom C

10 Telemetry Il—Advanced
Beginner

Time: 9 am to 5 pm

Place: Gordon Building
Classroom A

10 Telemetry IV—Pacemaker
Workshop

Time: 9 am to 5 pm

Place: Gordon Building
Classroom B

10 BLS Recertification—LCN
— Peabody

Time: 1:30 to 4 pm

Place: LCN Classroom A

11 Nursing Orientation Computer
and Documentation

Time: 8 am to 4:30 pm

Place: Gordon Building
Classroom A and Computer Lab

12 Mandatory Education
Time: 8 am to 12:30 pm\
Place: Alumni Auditorium

12 BLS Recertification
Time: 1:15 to 3:30 pm
Place: Gordon Building
Training Room

13 Nursing Orientation—RN Skills
Time: 8 am to 4:30pm

Place: Gordon Building

Classroom A and Skills Lab

20 Nursing Assistant Skills Day
Time: 8 am to 4:30 pm
Place: Gordon Building, Skills Lab

23 Preceptor Workshop
Time: 8 am to 4:30 pm
Place: Gordon Building
Training Room

FEBRUARY

23 ECCO Workshop—
Pharmacology/Neurology
Time: 8 am to 5 pm

Place: Gordon Building
Classroom A and Skills Lab

23 Telemetry lll—Intermediate
Time: 9 am to 5 pm

Place: Gordon Building
Classroom B

24 Nursing Orientation
Time: 8 am to 4:30 pm
Place: Alumni Auditorium

25 Nursing Orientation Computers
and Documentation

Time: 8 am to 4:30 pm

Place: Gordon Building

Classroom A and Computer Lab

26 Mandatory Education
Time: 8 am to 12:30 pm
Place: Alumni Auditorium

26 Newly Licensed Nurse
Orientation & Welcome Luncheon
Time: 1 to 4 pm

Place: Alumni Conference Room

27 Nursing Orientation—RN Skills
Time: 8 am to 4:30 pm

Place: Gordon Building

Classroom A and Skills Lab

Denise Morin, MSN, RN, donor nurse coordinator for the
Live Donor Liver Transplant Program, was invited to pres-
ent two abstracts at thel7th Annual International Transplant
Nurses Society Meeting held last September in St. Louis.
Both of her presentations were awarded Presentations of Dis-
tinction honors, and she received the Best Abstract award in
the Ethics category for her presentation entitled, Ambivalence
in Adult Live Liver Donors: An Ethical Conundrum? Morin’s sec-
ond abstract was entitled, Successful Algorithm for Selective Liver
Biopsy in the Right Hepatic Lobe Live Donor.

Congratulations to...

Meredith S. Pitts, ASN, RN, CCRN, a staff nurse in the ICU,

received certification in critical care.

Amy Dooley, BSN, RN, CPAN, Post Anesthesia Care Unit
(PACU) staff nurse, nursing research fellow, and co-chair
of the Research Council, was inducted into Eta Iota, the
University of New Hampshire chapter of Sigma Theta Tau
International, the Honor Society of Nursing, on Saturday,
November 22.

Exceptional NURSES... Extraordinary CARE



MARCH

2 ACLS Day 1
Time: 9 am to 5 pm
Place: Gordon Building, Training Room

3 ACLS Day 2, Recertification
Time: 9amto 1 pm
Place: Gordon Building, Training Room

4 Telemetry IV—Pacemaker Workshop
Time: 9 amto 1 pm
Place: Gordon Building, Classroom A

4 CCRN Review
Time: 4 to 7 pm
Place: Gordon Building, Training Room

5 Telemetry |—Beginner
Time: 9 am to 5 pm
Place: Gordon Building, Classroom A

9 PALS—Initial Day 1
Time: 7:45 am to 5 pm
Place: Gordon Building, Training Room

9 Telemetry—Introduction to EKG
Interpretation

Time: 9 am to 3 pm

Place: Gordon Building, Classroom A

10 Nursing Orientation
Time: 8 am to 4:30 pm
Place: Alumni Auditorium

10 Med/Surg Ill—Complexities
Time: 9 am to 5 pm
Place: Gordon Building, Classroom B

10 BLS Recertification—Peabody
Time: 1:30 to 4 pm

Place: LCN- Peabody, Conference
Room A

11 Med/Surg Pathway—Wound & Skin
Time: 7 to 8 am
Place: Gordon Building, Classroom A

11 Nursing Orientation—Computers
and Documentation

Time: 8 am to 4:30 pm

Place: Gordon Building, Classroom A
and Computer Lab

11 CCRN Review
Time: 4 to 7 pm
Place: Gordon Building, Training Room

12 Mandatory Education
Time: 8 am to 12:30 pm
Place: Alumni Auditorium

12 BLS Recertification, Burlington
Time: 1:15 to 3:30 pm
Place: Gordon Building, Training Room

13 Nursing Orientation—RN Skills
Time: 8 am to 4:30 pm

Place: Gordon Building, Classroom A
and Skills Lab

16 PALS Initial—Day 2
Time: 7:30 am to 5 pm
Place: Gordon Building, Training Room

17 Charge Nurse Workshop
Time: 8 am to 4:00 pm
Place: Gordon Building, Training Room

18 Telemetry Il—Advanced Beginner
Time: 9 am to 5 pm
Place: Gordon Building, Classroom A

18 CCRN Review
Time: 4 to 7 pm
Place: Gordon Building, Training Room

19 BLS Recertification—Burlington
Time: 5to 7:30 pm
Place: Gordon Building, Training Room

20 Nursing Assistant Skills
Time: 8 am to 4:30 pm
Place: Gordon Building, Skills Lab

23 Telemetry lll—Intermediate
Time: 9 am to 5 pm
Place: Gordon Building, Classroom B

24 Nursing Orientation
Time: 8 am to 4:30 pm
Place: Alumni Auditorium

education CALENDAR

24 ONS Chemotherapy and Biotherapy
Course—Day 1

Time: 8am to 5 pm

Place: Gordon Building, Classroom B

25 Nursing Orientation Computer and
Documentation

Time: 8 am to 4:30pm

Place: Gordon Building, Classroom A
and Computer Lab

26 Mandatory Education
Time: 8 am to 12:30 pm
Place: Alumni Auditorium

26 Newly Licensed Nurse Orientation
& Welcome Luncheon

Time: 1 to 4 pm

Place: Alumni Conference Room

27 Nursing Orientation—RN Skills
Time: 8 am to 4:30 pm

Place: Gordon Building, Classroom A
and Skills Lab

30 ONS Chemotherapy and Biotherapy
Course—Day 2

Time: 8 am to 5 pm

Place: Gordon Building, Classroom B

30 ECCO Workshop—Cardiac/Pulmo-
nary

Time: 8am to 5 pm

Place: Gordon Building, Classroom A
and Skills Lab

31 All Day Continuing Education
Program

Trauma and Critical Care

Time: 7 am to 4:30 pm

Place: Alumni Auditorium

Exceptional NURSES... Extraordinary CARE
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and traveled to Wall Street and Lahey Clinic Medical Cen-
ter, North Shore. There were multiple tracers done in the
clinic, hospital and procedural areas with colleagues from all
disciplines. Particularly gratifying were the patients’ respons-

es. When questioned by the surveyors, patients
and their families spoke enthusiastically about

the care that was provided to them. As President
and Chief Executive Officer David M. Barrett, MD, has said,
“Everyone deserves congratulations on a job well done.”

My thanks to Janet Habeshian, MSN, RN, and all of the Mag-
net champions for the publication of the Magnet Moments
newsletter. I also want to add congratulations to the many
nurses who have participated in writing our application for
Magnet recognition. My thanks go to all of you who have con-
tributed, including Kate Scotti, BS, RN, Magnet project co-
ordinator; Gayle Gravlin, EAD, RN, NEA-BC, associate chief
nurse, Nursing Education, Research and Professional Devel-
opment; and Jacqueline S. Bergeron, MS, RN, associate chief
nurse, Med/Surg and Finance, who have both spearheaded
the steering committee; Laura Tago, BS, administrative assis-
tant; and Nancy Rainier, MSN, RN, clinical educator. The list
of colleagues who have helped complete this enormous en-
deavor is long and represents nurses and coworkers at every
level of the organization. I would like to extend my personal
thanks to all of you.

The Lahey Clinic Nursing Vision states: As leaders in practice
and partners in patientfocused care, nurses at Lahey Clinic
are recognized for their expertise and compassion in provid-
ing care to patients, families and the communities we serve.

We strive for safety, excellence and quality patient outcomes
by engaging in evidence-based research, innovation and sys-
tem improvements that support our professional practice en-
vironment.

With the beginning of a new year, let us continue to reach
for excellence and find innovative and dynamic solutions to
whatever circumstance is put before us. Our benchmark will
continue to be: Exceptional Nurses ...Extraordinary Care.

Exceptional NURSES... Extraordinary CARE
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